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Uncovering Leadership Blind Spots:
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Executive Coach, Leadership Development 
Jennifer Beilsmith Consulting, LLC
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1. What are Blind Spots?
2. Leadership Patterns
3. Blind Spot Solutions
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View your leadership through a new lens 



Every leadership moment is a 
building block.

Blind spots determine 
whether you are 

building 
strength or instability. 
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Sample Paragraph
Sample Paragraph
Sample Paragraph

Sample Paragraph
Sample Paragraph
Sample Paragraph

Item 1

Item 2

Blind Spots
Unrecognized patterns that influence how we:

• Interpret situations
• Make decisions
• Communicate
• Respond under pressure
• Build trust 

Invisible forces behind our visible behavior 
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Why Blind Spots Matter

Psychological 
Safety Collaboration

PerformanceTrust
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Where do Blind 
Spots Come From?

Habits

Assumptions

Past Experiences 

Stress

Culture

Identity 



Every leader in this room has at least 
one blind spot that 

someone on their team could name instantly.  
What is yours?
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Common Leadership Blind Spots

Micromanagement
Ignoring Feedback
Favoritism

Mid-level Manager
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Communication Gaps

Overconfidence

Neglecting development

Avoiding Conflict

Not delegating 
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Overconfidence in Judgment 
Lack of delegation
Poor communication

C-Suite

Communication Gaps

Overconfidence

Neglecting development

Avoiding Conflict

Not delegating 

Limited Diversity of Perspective
Task focus over Behavior Focus
Ignoring Toxic Behavior

Resistance to Change 
Cultural Disconnect
Neglecting Board Relationships
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Self Reflection
Your Leadership Patterns
Rate yourself on each dimension



Blind spots are worthy of attention because 
the cost of neglecting them can be so high.
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Item 1

Item 2
Strengths:

Analytical skills, logical 

Maintains composure

High expectations

Attention to quality and detail

Mary, CEO
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Mary, CEO
Strengths:

Analytical skills, logical 

Maintains composure

High expectations

Associated Blind Spots:

Lacks the ability to inspire

Unclear messaging

Slow to change 

Too detail focused with limited vision



A single blind spot can undercut 
even the most skilled leader.
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Strengths:

Visionary Leader

Company cheerleader 

Energizing, approachable

Stretches others

Bob, Vice President
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Sample Paragraph
Sample Paragraph
Sample Paragraph

Strengths:

Visionary Leader

Company cheerleader 

Energizing, approachable

Stretches others

Associated Blind Spots:

Impulsive

May dismiss ideas or views

Not results focused

Lacking follow through

Bob, Vice President
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Blind spots can be the Achilles heel 
of leadership limiting effectiveness. 

Knowing your blind spots forces you to look 
more carefully and deeply at your own 

behaviors and situations. 
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Nick, Team Leader

Strengths:

Driven 

High achiever

Takes action

Confident

Focused on results

Innovative
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Item 1

Nick, Team Leader
Strengths:

Driven, high achiever

Takes action, results

Confident

Associated Blind Spots:

Not collaborative, ‘lone wolf’

Team members isolated

Doesn’t develop successors 

Frustration

Disengagement
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Solution 3:

Blind spots are not 
liabilities to label the 
leader but growth 
opportunities.



The Leadership Shift 
Blind Spot Solutions
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Awareness          Choice          Change 

Blind spots don’t make us bad leaders. They make us human leaders.  
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An increased level of 
SELF-AWARENESS
is imperative for today’s 
leaders.                              

Gallup - State of Global Workplace
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Notice mistakes or failures over the past week.
Look for recurring weaknesses and patterns.

Solution 1:
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What patterns showed up for me this week?  

Where did I assume I was being clear? 

What feedback did I minimize? 

Where did I move too fast? 

Where did I hesitate too long?

Solution 1:
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Solution 2:

Surround yourself with diverse mentors
who can offer guidance and feedback 
in a variety of areas.
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Solution 2:
Feedback questions -

Do you see me as having any blind spots in how I operate?

Do you see me as lacking awareness in any of these areas?

Self

Team

Company

Markets

Do people in the organization have misperceptions 

about me?
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Solicit frequent leadership 
evaluations and not just annually.

Solution 3:
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Solution 4:
Administer leadership assessments to uncover 
key leadership behaviors.
Examples: 

• DiSC Work of Leaders
• 360
• Myers Briggs
• Clifton Strengths
• EQi 2.0
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Gaining clarity around your blind spots  
opens the door for growth, learning, 
and performance. 

It’s time to see your leadership through a new lens



A Leadership Challenge
For the Next 30 Days

Track when it shows up
Notice what triggers it
Experiment with a new 
behavior and get feedback

Choose one Blind Spot 
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Get a free Assessment code
Take the WOL Assessment 
Review the results and your 3 
challenge areas. Design action steps

Work of Leaders Assessment 
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Receive a Complimentary -
Everything DiSC Work of Leaders Assessment 
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Top 3 Leadership 
Challenges
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You are building your organization 
every day –
block by block,
decision by decision,
conversation by conversation.

Blind spots don’t stop the building, 
they simply shape it in ways you 
didn’t intend.

When you uncover your blind 
spots, you don’t just become a 
better leader – you build a 
stronger organization. 



THANK 
YOUJennybeilsmith.com

314-324-5366
Jennifer Beilsmith Consulting, LLC
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