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WHY THIS MATTERS
AI Is Moving Faster Than Most 
Organizations Can Govern

Leaders are under pressure to “do AI”

Teams are already experimenting

The risk is moving faster than the process

AI is not just a technology decision.

It is a leadership, process, people, and risk 

decision.

The question is not “Can we use AI?”

The better question is: “Should we use AI 

here?”

Today, we’ll build a practical way to answer 

that.
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THE OPPORTUNITY 
AI Gives Smaller Teams Big-
Company Leverage 

Small businesses are adopting AI quickly

Productivity gains are showing up now

Speed can become a competitive advantage

AI is no longer just a Fortune 500 
advantage.

Smaller teams can now automate follow-up, 
customer response, scheduling, training, 
reporting, and administrative work that once 
required larger staffs.

The leadership challenge is deciding where AI 
creates leverage — and where it creates risk.
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