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Why This Matters
Job titles often remain stable while the work underneath them changes quietly. When expectations shift without being named, organizations experience skill gaps, burnout, inconsistency, and over‑reliance on a few key people.
This handout highlights a few common roles where the title stayed the same, but the capabilities required did not.
Roles Where the Work Has Changed
HR Business Partner (HRBP)
Then: Policy guidance, ER support, reactive coaching
Now: Workforce risk advisor, change navigator, data‑informed partner
Recruiter / Talent Acquisition Partner
Then: Resume screening, sourcing, coordination
Now: AI‑assisted hiring, employer branding, skills vs. credentials advisor
Marketing Manager
Then: Campaign execution, content creation
Now: AI‑supported content oversight, rapid experimentation, brand governance
Financial Analyst
Then: Reporting and historical analysis
Now: Scenario modeling, real‑time insight, strategic storytelling
Operations Manager
Then: Process oversight and efficiency
Now: Automation oversight, systems thinking, change leadership
Customer Service / Support Manager
Then: Escalations and volume management
Now: AI‑augmented service oversight, exception handling, experience design
Learning & Development Manager
Then: Course delivery and LMS management
Now: Capability strategy, performance enablement, leader consulting

Office Manager / Administrative Manager
Then: Scheduling, supplies, basic coordination
Now: Systems hub, vendor management, hybrid-work logistics, unofficial IT + HR support
IT Manager / Systems Administrator
Then: Hardware, help desk, system maintenance
Now: Cybersecurity gatekeeper, SaaS integration manager, data privacy and access control lead
Project Manager
Then: Timelines, deliverables, status updates
Now: Cross-functional translator, risk forecaster, change adoption and stakeholder alignment lead
Compliance Manager
Then: Policy monitoring, audits, regulatory checklists
Now: Proactive risk advisor, cross-functional educator, technology-driven compliance interpreter
Sales Manager
Then: Pipeline oversight, quotas, coaching
Now: Data analyst, enablement strategist, CRM optimizer, customer-experience feedback loop owner
Facilities Manager
Then: Maintenance, safety, physical space oversight
Now: Hybrid workplace strategist, vendor negotiator, safety + experience designer

The Pattern
· Titles stayed the same
· Expectations increased
· Capabilities shifted without being clearly defined
Upskilling gaps often exist because the job changed, but the role never did.
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