[image: ]Group Activity: Same Title, New Job
Exploring capability shifts beyond job titles



Purpose
This activity helps surface how work has changed without job titles changing and where organizations are relying on informal workarounds instead of intentional capability development.
Instructions 
· Select one role in your organization where the title has stayed the same.
· Discuss how the work has changed in the last 2 years.
· Identify the new capability now required to be successful.
· Identify where people are currently “figuring it out” instead of being developed.

Worksheet
Role Selected:
____________________________________________________________________________________
Then vs. Now
Then (What ‘good’ looked like before):
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Now (What ‘good’ looks like today):
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________



New Capability Required (Not a course or a tool, but an observable ability):
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Where Is the Risk?
Where are we relying on: 
Individual heroics?
____________________________________________________________________________________
Informal knowledge? ____________________________________________________________________________________
Extra effort instead of systems? ____________________________________________________________________________________

Notes:
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Report Out (Be Ready to Share):
· One capability that surprised your group
· One risk if this role remains unchanged
This is not about having the right answer; it’s about making hidden work visible.

Illinois
300 Hamilton Blvd.
Suite L110
Peoria, IL 61602
Florida
43 Skyline Drive
Suite 1001
Lake Mary, FL 32746
Indiana 
450 E 96th Street 
Suite 500
Indianapolis, IN 46240
Missouri
12851 Manchester Road
Suite 150
St. Louis, MO 63131


image1.png
AAINIZL




