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EMPLOYERS' ASSOCIATION

THE CAPABILITY CHECKUP

If 39% of core workforce skills are already changing—and 67% of workers will need reskilling by 2030—then
development can't be treated like an HR initiative. It must be owned by leadership.

This guide is designed to help executive teams assess their organization’s readiness to build the capabilities
that matter most—across the business, inside leadership ranks, and at the individual level.

The most important shifts ahead aren’t just about Al, automation, or new platforms. They're about whether
your workforce can think critically, adapt under pressure, collaborate across teams, and lead from wherever
they sit. That's the real competitive edge. And it's on you to build it.

HOW TO USE THIS GUIDE

1. Schedule a strategic session
This exercise is best used in senior leadership meetings, planning retreats, or quarterly business
reviews—any setting where performance, people, and strategy intersect.

2. Print and review all three SWOT templates
Each one is tailored to a different layer of your organization:

e Organizational Capability
e |eadership Capability
e |Individual Capability

3. Assign a facilitator and note-taker
You'll want someone who can guide discussion and capture observations without driving
outcomes. Someone from OD, HR, or a trusted strategic advisor is ideal.

4. Ask the right questions
Each SWOT section includes guided prompts to spark conversation and insight. Leaders should

reflect on real examples—not hypotheticals—and ground the analysis in how people behave,
perform, and grow today.

5. Close with action
Don't let insights collect dust. Each section includes “Where to Go from Here” prompts to help you
translate findings into strategic priorities—before capability gaps turn into performance risks.
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ORGANIZATION

Diagnose your systems, not just your people.

Before you can lead workforce transformation, you need a clear view of whether your
organization is structurally ready for it. This SWOT analysis helps you assess the systems,
processes, and patterns that shape how capability is built (or blocked) across your business.

This isn't about individual performance. It's about operational readiness:
e Are you building the conditions where adaptability and problem-solving can thrive?
e Or are you unintentionally reinforcing rigidity, outdated assumptions, or siloed decision-
making?
Use this exercise to pressure-test your development infrastructure. The goal is to understand

where you're already strong, where friction still exists, and what must evolve if your workforce is
going to keep pace with change.

SWOT Area Executive Prompts Questions to Ask

What teams have pivoted quickly in the face of
Where does adaptability already show up  change?

Strengths across the business? Where are we already demonstrating sound
judgment under pressure?
Where is development still based on tenure or
What outdated assumptions are holding task output?
Weaknesses

us back? Are performance metrics misaligned with
emerging skill needs?

What tools or platforms are we underutilizing?

What internal assets could fuel capability Are there untapped cross-functional leaders or

Opportunities

growth? coaches?
Which strategies are most vulnerable if
Threats Where are we most at risk if capability adaptability and resilience are lacking?
doesn’t evolve? What would break first if change accelerated
tomorrow?
Guiding Insight:

This layer determines whether the organization can respond—not just at the top, but
everywhere—with the speed, agility, and cohesion required in today’s business environment.
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LEADERSHIP

Your people can only go where leaders take them.

This analysis zeroes in on the behaviors and mindsets being modeled—or missed—by your
leadership team. Because even the best workforce development plans fall apart when the top
sends mixed signals.

e Are your leaders actively demonstrating adaptability, collaboration, and growth?
e Or are they reinforcing outdated habits, protecting silos, or defaulting to command-and-
control under pressure?
Use this section to assess the leadership patterns shaping your culture. It's not about individual
competence—it's about whether your leaders are creating the conditions where others can
stretch, evolve, and lead too.

Change doesn't start at the edges of the org chart. It starts at the top.

SWOT Area Executive Prompts Questions to Ask

Who actively welcomes feedback and learns
Who leads by example in adaptability and  visibly?

Strengths collaboration? Which leaders bring others into problem-
solving early?
. ) - . Are we promoting based on outcomes—or
Weaknesses Where is old-school rigidity still comfort?

rewarded? Where do leaders block or delay innovation?

Who is receptive to new leadership models?
Are there rising leaders who just need
permission to lead differently?

Where can coaching or realignment have

Opportunities .
PP the most impact?

Where are culture issues protected by
What happens when positional authority hierarchy?
trumps growth? Are top-down decisions eroding trust or
agility?

Threats

Guiding Insight:
If leadership isn't evolving, neither will the workforce. This layer identifies where your leaders
are capable of carrying the next evolution—and where development is urgently needed.
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INDIVIDUAL

The skills of the future are already inside your workforce.
Find them. Grow them. Align them.

This level of analysis bridges strategy and action. It helps you understand where individual
employees stand in relation to the capabilities your organization will need to stay competitive.

e Who already demonstrates high-value capabilities like tech literacy, creative problem-solving,
and self-leadership?

e Where are people being measured or coached on outdated traits?

* Where might untapped potential be hidden in plain sight?

This is where the rubber meets the road. Done well, this SWOT becomes a roadmap for

individual growth—one that’s aligned not just with the role today, but with where the business is
heading next.

SWOT Area Executive Prompts Questions to Ask

Who demonstrates initiative and resilience in
gray areas?

I e
Strengths Who already shows future-critical skills? Who's naturally tech-literate, adaptive, or
growth-minded?
Are we still training for past problems?
Weaknesses Where is development misaligned? Who'’s being evaluated on traits that no longer
matter?
Where are high-potential employees under-
challenged?
Opportunities Who could thrive with the right support? g

Do we have informal leaders who aren’t yet
recognized?

Which roles lack a path forward?
Are any teams at risk of falling behind without
intervention?

Where are stagnation or burnout creeping

Threats .
in?

Guiding Insight:

This layer drives targeted action. When individuals are aligned to strategy, supported to
grow, and recognized for the right traits, capability becomes a competitive edge—not a
guessing game.
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CLOSE WITH ACTION

You've mapped the capability landscape. Now it’s time to lead with it.

These SWOTs aren't a one-and-done exercise—they're a catalyst for action. Use what you've
uncovered to align workforce development with your most urgent business priorities. Below are
suggested next steps for each level of the analysis to ensure this insight turns into momentum,
not shelfware.

Organizational Capability: Where to Go from Here
e |dentify 1-2 enterprise-wide capability priorities that directly support your strategic plan
e Align HR and business leaders around a shared development strategy—beyond compliance
and onboarding
e Fund development initiatives like you would innovation or operations—because capability is
infrastructure

Leadership Capability: Where to Go from Here
e Use SWOT findings to shape succession planning and leadership development investments
e Coach senior leaders on modeling adaptability, learning, and change navigation
e Address leadership behaviors that protect stasis, limit feedback, or block cross-functional
growth

Individual Capability: Where to Go from Here
e Update development plans to reflect future-facing capabilities, not just current role fit
e Prioritize skill-building opportunities for high-potential employees showing adaptability and
resilience
e Create internal mobility paths that connect emerging skills with evolving business needs

This isn't just development. It's direction.
Because the workforce shift is already here—and the companies that thrive will be the ones with

a plan to grow through it.

About AAIM:

AAIM is a trusted partner to hundreds of employers navigating the complex realities of
workforce strategy. From leadership development and compliance training to assessments,
HR outsourcing, and strategic consulting, we help organizations align talent with business
goals—at every level.

If you need support facilitating these SWOT sessions, translating your findings into a clear
development plan, or equipping your leaders for what's next, we're here to help.

Let’s build the capability your future depends on.
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