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IMPROVISATIONAL LEADERSHIP

® Think better on your feet

®* Elevate the way people see you
® Make better decisions

® Lead with more conviction

“This will probably be the greatest
hour of your entire life.”
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1. Set the Stage

2. Embrace the Moment

3. Expand Your Vision
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MINDSET OF IMPROVISATIONAL LEADERS

" Be fully present
" Live “Yes, and...”

" Trust your gut (diffuse the negative 70%)
® Think beyond limits

. ® What can you do with what you have?



YOUR #1 TAKEAWAY
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STEVE HUGHES

®* “The Art & Science of Changing Minds”
* “How to Lead When You’re Not in Charge

* “Building Teams That Make Everyone Feel
Like a Winner”

* “Unmute Yourself: Communicating with
More Power and Clarity”

314-401-0066 steve@hityourstride.com
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