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HR’s Role in Empowering Managers and Driving Development

Strategies, Resources, and Impact

Agenda

 Identifying Critical Moments for HR Intervention

 Coaching Managers for Team Development

 Securing Buy-In and Demonstrating Value

 Resources to Support Implementation
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Identifying Critical Moments for HR Intervention

 Recognize when HR should step in:

 Unresolved team conflicts
 Recurring performance issues
 Signs of burnout

 Align interventions with organizational goals for 
maximum impact.

Coaching Managers for Team Development
 Equip managers with tools and strategies for effective coaching:

 Use structured guides or templates for professional development 
conversations.

 Implement coaching frameworks like GROW (Goal, Reality, Options, Way 
Forward).

 Encourage real-time feedback and goal alignment.
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Securing Buy-In and Demonstrating Value

 Engage managers by showcasing:
 Benefits of professional development 

(e.g., higher retention, better 
performance).

 Real-world success stories and metrics.

 Build a compelling case for executives:
 Use ROI metrics and data-driven 

projections.
 Reference industry reports to highlight 

trends.

Resources to Support Implementation
HR Tools and Platforms:
 Survey and feedback tools: AAIM EOES, Glint, etc.
 HCM systems: Workday, SuccessFactors, BambooHR.
 Learning resources: AAIM Live Online Training, LinkedIn Learning, 

Udemy.

Educational Frameworks and Models:
 GROW coaching framework.
 Competency frameworks and career pathing tools.

Collaboration Opportunities:
 Manager roundtables or peer coaching programs.
 Partnerships with finance or analytics teams for ROI projections.
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Conclusion

Key Takeaways:

 HR’s proactive role in empowering managers strengthens teams and 
drives organizational success.

 Coaching managers with structured tools creates impactful 
development opportunities.

 Demonstrating the ROI of development programs secures executive 
buy-in and sustained investment.

Call to Action:

 Partner with HR to enhance manager development strategies.
 Leverage available resources to drive impactful results.
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