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EMPLOYERS’ ASSOCIATION

Conflict, Coaching & Challenging Discussions

Effective leadership often means stepping into the uncomfortable zone—addressing
conflict head-on, coaching thoughtfully, and handling sensitive conversations without
derailing. This half-day, high-impact session equips leaders with the tools to master these
essential skills. You'll walk away ready to address conflict before it festers, coach with
clarity, navigate tough talks, and follow up effectively to ensure progress.

1. Navigating & Resolving Conflict
a. Explore the real costs of ignored conflict and hidden triggers
b. Understand common barriers that derail resolution
c. Use the SCARF Model to recognize and neutralize triggers early
2. Coaching Skills for Leaders
a. Expand your repertoire of coaching behaviors and outcomes
b. Apply the Curbstone Coaching Model for timely, real-world feedback
c. Leverage a structured template for formal coaching success
3. Challenging Discussions
a. Learn prep essentials to head into tough conversations with confidence
b. Discover best practices and accessible resources to ground your approach
c. Utilize a simple, proven template to guide the discussion and stay on track
4. The Art of the Follow-Up
a. Master probing questions that help assess how things are really going
b. Learn how to recognize and reinforce success
¢. Handle underperformance with a professional, structured follow-up conversation

Why It Matters
e Conflict left unchecked can erode trust and productivity.
e Intentional coaching turns reactive management into proactive leadership.
e Challenging conversations done well strengthen your credibility and team cohesion.
e Following up ensures your efforts translate into real results.

Who Should Attend

Managers, supervisors, HR professionals, and team leads who want to level up their
communication skills—without the fluff.

Delivery Method: Group-Live | Course Level: Basic | Duration: Half-day





